
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 Steps to Getting Leader Buy-in for Your 

Onboarding Program 

Assess the current state of your 

onboarding program by conducting a 

comprehensive audit. 
 

 

Discover pain points among new 

employees & stakeholders. 
 

 

Find a link between the your areas of 

opportunity & tangible business 

results. 
 

  

Compile your findings into a 

professional business case, focusing 

on the WHY, not the HOW. 

 
 

Listen to your leaders & be receptive 

to their feedback. 
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